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1. PROJECT SYNOPSIS

Project Title
Project Number

Country

: Border Management in Central Asia, phase 5
: BOMCA 5 Contract No. 100-848

: Central Asian Republics

Project objective[s]:

Planned outputs:

Project activities:

Activity 1:

Activity 2:

Activity 3:

Activity 4:

Project starting date:

Project duration:

The overall objective of the project is to facilitate the licit flow of persons
and goods across Central Asian borders and to increase security in Central
Asia.

The specific goals of the programme are:

to reinforce training capacities in Turkmenistan;

to implement general training and introduction to IBM for border staff in
Central Asian countries;

to reinforce border management capabilities in three pilot zones
(Kyrgyzstan-Uzbekistan,  Uzbekistan-Turkmenistan and Kyrgyzstan-
Kazakhstan);

to strengthen regional cooperation and donor coordination;

Training facilities reinforced in Turkmenistan;

200 border agency staff trained in each pilot region;

40 border staff trained in IBM;

Border infrastructure renovated in each pilot region;

Border security equipment delivered in each pilot region;

Border dialogue enhanced in each pilot region;

Enhanced and strengthened cooperation at regional level and
coordinated efforts of different donors in each country.

To select and subcontract building company in Turkmenistan;
To monitor work and organise delivery of equipment;
To develop and implement a visibility/communication plan.

To design inter agency training work plan for each country;

Curriculum developed for IBM at Almaty Training of Kazakh trainers;
To implement inter agency training in at Almaty Training Centre to fulfil
IBM work plan of each country.

To carry out in depth assessment of each pilot zone, involving local
authorities;

To start construction/renovation;

To purchase equipment for border agencies;

To implement training;

To organise trans-border workshop for police/border/customs officers.

To organise regular steering committee meetings;

To organise regular regional meeting of beneficiaries at the strategic

level;

To organise regular donor coordination meetings in each country.
November 1, 2005

32 months




2. SUMMARY OF PROJECT PROGRESS SINCE THE START

2.1 Enhanced training facilities in Turkmenistan

The objective of the activity is the construction / renovation of training infrastructure in
Turkmenistan, originally the Customs Training Centre and Border Guards Dog Training
Veterinary Unit, and provision of equipment and furniture as required. However, the legal status
of the Customs training centre proved unclear in regard to ownership, potentially affecting
sustainability of the intervention. It was agreed that the Border Guard Training Centre would be
supported instead.

Activity 1: To select and subcontract building company in Turkmenistan

The facility in Manysh is a Border Guards Dog Training Veterinary Unit that was built and fully
equipped. The facility in Ashgabat is a Training Centre for Officers of the State Border Service
in which classrooms, staff rooms and a conference hall were renovated and equipped. The total
cost of the two projects was approximately US$ 300,000.

The hand over ceremonies of both Border Guards Dog Training Veterinary Unit in Manysh
settlement on March 13, 2007 and State Border Service Training Centre in Ashgabat on March
14, 2007 were organized by BOMCA office in Turkmenistan. Both facilities were handed over in
the presence of representatives from the State Coordination Commission on Drug Abuse,
Border Service, Customs Service, and Ministry of Interior together with representatives from the
European Commission, UNDP, and other donor agencies.

The activity is completed.

Activity 2: To monitor work and organize the delivery of equipment

The furniture and computers have been delivered and installed to the Border Guards Dog
Training Veterinary Unit and State Border Service Training Centre.

The activity is completed.
Activity 3: To develop and implement a visibility/communication plan

A regional visibility / communication strategy has been developed by the BOMCA/CADAP
Media & Events Specialist and was approved by EC Delegation in October 2006 (See Progress
Report September — November 2006).

BOMCA'’s standard publicity material (folders, notepads, pens, T-shirts, mouse-pads, diaries,
and mugs) were produced.

English and Russian versions of a coloured 6 page visibility brochure have been printed.

During the period 9 — 24 August 2007, a European based TV team contracted under the
programme toured all five Central Asian countries and filmed at project sites
(infrastructure construction, handover events etc). Interviews were conducted with
Government counterparts, EC Delegation and BOMCA/CADAP senior programme staff.
Topics included border management issues, trade facilitation, security, and government
initiatives in border management. The intention is for the final documentary film to reflect
the objectives of the BOMCA/CADAP programmes and show what is being achieved to
target audiences both in Central Asia and in Europe via TV outlets media briefings and
conferences. A first edition of the documentary film has been delivered in mid September
2007 for review by BOMCA/CADAP Programme staff. It has also been shown to
government counterparts in each beneficiary country to obtain their agreement for the
film to be shown in their particular country. Local journalists accompanied the TV team in
Tajikistan and covered other sites in Gorno Badakshan, which because of time
constraints, the TV team was unable to visit.

Advice on EU visibility has been provided to country teams on a regular basis and adherence to
EC visibility requirements and guidelines has been monitored.

Uzbekistan: The opening ceremony of a three-month Dog Handlers’ Training Course was held
in Tashkent at the National Customs Committee Dog Training Centre on 02 March 2007. A
press release was issued, and news articles were subsequently published in local and regional
media outlets.



A presentation on BOMCA/CADAP Programme activities was made to EU Member State
Ambassadors and other guests in Tashkent, Uzbekistan on 16 May 2007.

A handover ceremony of the Sokh BP was held on 15 August 2007 with participation by
EU Member States Ambassadors, senior Government counterparts and BOMCA/CADAP
programme staff.

Kazakhstan: The first BOMCA/CADAP media briefing was held in Astana on 25 May 2007. Nine
local journalists, together with representatives of beneficiary agencies attended. A similar event
is planned to take place in Almaty at a later stage.

Tajikistan: On 04 June 2007 the Head of the EC Delegation opened newly completed buildings
comprising the Tajik Border Force Officer Cadet Training Institute in Dushanbe. Senior officials
from the Tajik Border Force, EU Member State Ambassadors and representatives from UNDP
were present.

Turkmenistan: first BOMCA/CADAP press conference was held in Ashgabat on 29 November,
2007 to update local mass media on the progress of BOMCA/CADAP and highlight the
important role of governments in successful implementation of projects. Seven local journalists
together with representatives of the State Customs Service and State Border Service attended.
After the press conference journalists and other participants visited a Veterinary Unit at the
Border Guard Dog Training Unit constructed in Manysh.

2.2. Training for border staff in Central Asian Republics

The objective of the project is to reinforce the border training capacity of beneficiary
agencies in all Central Asian Republics.

Under BOMCA 5 a Contract for Professional Consulting Services was signed with the Vienna
based International Centre for Migration Policy Development (ICMPD). Under the contract,
ICMPD is to undertake two related activities:

a) to develop core curricula for IBM training to be undertaken by beneficiary agencies
where it has been agreed by those agencies.

b) to support Directors of Central Asian Border Guard Training Centres to meet training
needs identified in national training workplans.

Activity 1: To design inter-agency training workplan for each country

Development of IBM training workplans for each country is an output of BOMCA 4.2 and a
responsibility of ICMPD under its contract for Project 3, Training of Border Staff. It was
subsequently decided that that each workplan required further customisation to reflect different
national circumstances and would be implemented under the overall supervision of
international Chief Technical Advisors (CTAs), to be recruited for each country under BOMCA
5. CTAs for Kyrgyzstan (Tamas Kiss) and Uzbekistan (Pierre-Paul Antheunissens) were
recruited in 2006 and for Kazakhstan (Hardy Roehling) and Turkmenistan (Richard Martinez)
in 2007. Tajikistan had an international Project Manager (Peter Isaacs) who also performed the
role of CTA. He completed his assignment in March 2007. A new CTA for Tajikistan (Richard
Lewington) has been recruited in September 2007. Kazakhstan, Tajikistan and Uzbekistan
have Senior National Advisors (SNA) whose role is to support the CTAs.

Outline training workplans for each country are finalised (See BOMCA 5 Progress Report June
— August 2007).

Activity 2: Curriculum developed for IBM training in Almaty

Short-term specialists identified with the assistance of the Central Asia Border Security
Initiative Consortium (CABSI) by ICMPD, conducted assessment missions to Kazakhstan (12-
15 April 2007), Kyrgyzstan (16-17 April 2007), Tajikistan (19-20 April 2007), Uzbekistan (16-18
May 2007) and Turkmenistan (29 May-01 June 2007). The purpose was to gain first hand
knowledge of the actual situation in each country in terms of assessing the degree of adoption
of IBM concepts into the curricula of training centres, the structure of those training centres and
capacities of its instructional staff. ICMPD produced a report and its findings have been
incorporated into the curriculum for IBM training conducted in Almaty (See Activity 3 and 4).

Activity 3: Training of Kazakh trainers



Assisted by Mr. Paul Webb, an International Training Specialist, the CTA Kazakhstan and Mr.
Martin Wagner of ICMPD conducted a one-week course for Instructional staff of the Kazakh
Border Guards Training Centre during the period 11-16 June 2007 (See BOMCA 5 Progress
Report June — August 2007).

The activity is completed.

Activity 4: To implement inter-agency training in Almaty Training Centre to fulfill IBM
workplan of each country

A Regional Dog Handlers Training Course was held in Tashkent at the Customs Committee
National Dog Training Centre during March 01 — May 30, 2007 to achieve the following key
goals:

- upgrade practical and theoretical skills of dog handlers/instructors;
- train dogs on drugs and explosives search;

- reinforce regional cooperation among representatives of dog training centers and
dog handlers of Central Asia.

Five practicing dog handlers from Border Guards (3 places) and Customs Services (2 places)
from each country of Kyrgyzstan, Kazakhstan, Turkmenistan and Uzbekistan were participated.

Participants were divided into two groups: one group was trained in explosives search, and the
other trained in drugs search. Priority was given to drugs search in that one participant from
each agency was trained in explosives search, the remained on drugs search.

During this training course, the participants had a possibility to receive a 10-day training
provided by Mr. Josef Schuetzenhofer International Dog Trainer from the Austrian Dog Training
Centre.

Each participant was provided with one German Shepherd dog, dog’s outfit, dog handlers’
outfit, and training materials. Upon completion of the course the students took trained dogs and
all provided equipment to their home countries for further use.

There were no participants on this course from Tajikistan. The Donors’ Drug Detecting Dog
(DDD) Committee in Tajikistan with the understanding of the Government’s Inter Ministerial
DDD Committee advised that adding five more DDDs to the existing capacity provided under
earlier BOMCA/CADAP and US funded UNODC DDD schemes, would add to existing and as
yet unresolved problems of long term DDD inter agency cooperation. Instead, it has been
agreed by the EC Delegation that two separate complimentary activities will be undertaken in
Tajikistan as follows:

e Retraining existing DDDs and handlers already provided under BOMCA/CADAP and
UNODC programmes;

e Assisting the Tajik law enforcement agencies which operate drug & explosive detecting
dogs to develop a long tem strategy for effective inter agency cooperation. This will
occur under BOMCA 6, most likely in late 2007, early 2008. The results could be
replicated in the other Central Asian countries, where similar problems probably exist.

As agreed with the EC Delegation, representatives from the Border Services from Kazakhstan,
Kyrgyzstan, Tajikistan and Turkmenistan attended the XV International Border Police
Conference held in Siéfok, Hungary, during the period 22 — 24 May and then a study tour of
Border Crossing Points (BCPs) in Hungary during the period 24 May 24 — 1 June 2007. This
event was similar to that successfully undertaken in 2006. The purpose of the study tour was to
see operational BCPs practicing the concepts of IBM. No representatives from Uzbekistan
participated. The reasons are unknown.

A one-week Study Tour to an Austrian Training Centres for directors and senior instructional staff
of Central Asian training centres was conducted during the period 23-27 July 2007. The
purpose was to provide an overview of the organisation, training methods and curricula at EU
Member State Border Service and Customs training centres. The study tour was organised by
ICMPD. (See BOMCA 5 Progress Report June — August 2007).

Mr. Werner Thury and Mr. Jean-Yves Charriou, ICMPD International Experts/Trainers, with
assistance Mr. Martin Wagner of ICMPD conducted a one week Train the Trainers course
during 10-14 September 2007 for Instructors from the Border Agencies of Central Asian



countries in Almaty in the premises of Border Guard Training Center. A report is attached as
Annex 4.

Refreshment training for existing dogs and handlers has been conducted during 23 October —
21 November 2007. Instructor from Almaty Training Centre conducted three training sessions: 1
in Khorog for 5 trainees and 2 in Dushanbe for 34 trainees.

2.3. Reinforcement of Border Crossing Points in the Pilot Regions

The objective of the project is to reinforce selected BCPs located in the pilot border regions by
promoting the adoption of EU best practices in border management and providing the
infrastructure and equipment necessary to do so. Areas of intervention include:

o Kyrgyz-Kazakh Pilot Region (Akjol-Kordai BCPs);

e Fergana Valley Pilot Region: Kokand (Uzbek-Tajik border) and Karasuu (Kyrgyz-Uzbek
border);

o Turkmen-Uzbek Pilot Region (Kunia-Urgench).

Turkmenistan: Following a request from the Government of Turkmenistan, programme efforts
are being concentrated exclusively on Kunia-Urgench, rather than nearby Dashogyz, and
design specifications for BCP infrastructure have been approved by the Government. Kunia-
Urgench is situated on a transit route to Russia that is expected to grow in importance in the
future. With the approval of the EC Delegation, an additional € 700K has been allocated for
construction works at this BCP following a request by Turkmen Government expressed at a
meeting of the Steering Committee on 17 November 2006.

Uzbekistan: A request by the Uzbek Government to build a new Border Post (BP) for its Border
Guard troops at Tinchlik (20 km from Kokand town) on the Uzbek side of the Uzbek-Tajik border
in the Ferghana valley was approved by the EC Delegation in August 2006. The specification is
similar to the BP in the Sokh enclave completed and handed over in August 2007. This activity
is intended to encourage the Uzbek Government to lift the landmines it laid along this part of its
border with Tajikistan in 2000 by enhancing the Government’s capacity to protect its borders
effectively without recourse to the use of landmines. The BP constructed in the Sokh enclave
had the same purpose.

Activity 1. To carry out in depth assessment of each pilot region, involving local
authorities

The activity is completed. (See BOMCA 5 Progress Report September — November 2006).
Activity 2: To start construction/renovation

Kyrgyzstan: A contract for the construction of infrastructure works at the Akjol BCP on the
Kyrgyz side of the Kyrgyz-Kazakh border on the main road between Kyrgyzstan and
Kazakhstan was signed on 08 May 2007. With a contract value of US$ 599,480, works are
scheduled to be completed before the end of 2007. This BCP is the busiest in Central Asia
with up to 20,000 people and 2,000 vehicles crossing within 24-hour periods during the busiest
periods.

A contract for the construction of infrastructure works at the Karasu BCP on the Kyrgyz —
Uzbek border in the Ferghana Valley was signed on 12 March 2007. With a contract value of
US$ 451,507, works are scheduled to be completed before the end of 2007.

Kazakhstan: Renovation works on the Kazakh side of the Kyrgyz — Kazakh border at Merke
railway station BCP have been completed in November 2007. Merke railway station is the only
railway BCP on Kazakh territory which links railway traffic between Kyrgyzstan and Russia
transiting through Kazakhstan.

Uzbekistan: The tender for construction works of the Tinchlik BP was cancelled and re-
advertised on 28 August 2007 as bids received exceeded the approved budget. Second tender
has been failed and new tender to be re-advertised by 10 December 2007 with three weeks
notice.

Turkmenistan: Design works for Kunia-Urgench BCP were finalised in April 2007 but the initial
tender failed as Turkmen Government regulations for building contractors do not permit
compliance with UNDP contracting standards. Following internal discussions, the standards
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have been modified and a new tender was announced on 17 August 2007. The tender has
been conducted and documents submitted to ACP HQ in New-York on 30 November 2007 for
approval. The project will be divided into two phases, with the second being undertaken as a
BOMCA 6 activity. Total cost is estimated at US$ 1.5 million.

Delays in construction works of the Tinchlik BP and Kunia-Urgench BCP necessitated BOMCA
5 extension until the end of June 2008.

Activity 3: To purchase equipment for border staff

Kyrgyzstan: Radio and IT equipment for the BCPs at Akjol, Karasuu and in the Ferghana Valley
for 17 Border Posts in Kyrgyzstan (Madaniyat, Bekabad, Karasu, Airport in Osh, Dostuk, Kizil-
Kiya, Kadam-Jay, Kaitpas, Kayragach, Joopay, Bozadir, Chechme, Otukchu, Chekabad,
Karashoro, Karadarya, Seydikum) have been delivered to the Customs and Border Guards. Part
of specialized equipment, related to documentation check-up, at the amount of US$ 112,320
was delivered to the Border Service. The remaining part of specialized search equipment for
these BCPs was delivered to the stock house in Bishkek for the amount US$ 278,383.20.

Uzbekistan: Equipment including passport control booths, IT, a generator, specialized
equipment and two UAZ vehicles have been delivered to the Customs and Border Guards for
use at the Karasuu BCP in January and February 2007. Provision of four additional vehicles for
other BCPs has been cancelled and the funds saved will be utilised for construction of the BP at
Tinchlik. The generator, which was transferred to the Border Guards Committee, has been
installed.

Kazakhstan: The contract for procurement of phyto-sanitary equipment requested by the
Ministry of Agriculture and Border Guard Service for eight BCPs in the Kazakh-Kyrgyz pilot
regions (Kordai, Kara Su, Sortobe, Jayu, Bes Agash, Taraz, Grodenovo, Sapatai Batyr) has
been signed. Two specialised drug detector equipments have been delivered to the Border
Guards for use at the BCP at Kordai (Kazakh-Kyrgyz border). Total cost of these detectors was
US$ 39,000.

Activity 4: To implement training of skills at the border

As agreed during the August 2006 Management Meeting, CTAs have now (as at September
2007) been appointed for all five Central Asian countries. Senior National Advisors (SNAs) to
assist them have been appointed in Kazakhstan, Tajikistan and Uzbekistan.

Training budgets were divided between countries and funds programmed in cooperation with
beneficiaries. Skills training has been carried carried in the Pilot regions as per the following:

Kazakhstan: National “Train the trainers” course for customs officers with participation
of International Experts/Trainers from ICMPD Ms. Anita Scenar and Werner Schranz has been
conducted during 29 October — 02 November 2007.

‘Human Rights Training and Case Studies on documents / dangerous
materials / counterfeit money” for experienced officers from the Border Guards and Customs
Committee with participation the following trainers: Bruno Hedermann, Sasko Kocev (OSCE),
Hardy Roehling (BOMCA), Muradov Murad and Yuldasheva limira (UNHCR), Pawel Szalus
(IOM), Igor Cherepkov (Border Service) has been conducted during 12-16 November 2007 at
Korday BCP (Kazakh-Kyrgyz border).

Turkmenistan: Skills training aimed at inter-agency cooperation and Integrated Border
Management as well as human rights based on the European Convention on human rights has
been conducted at Farab BCP (Turkmen-Uzbek border) during 29-30 October 2007 with
participation of officers involved in the border control from Migration, Customs, Border Service,
Sanitary Service, Veterenary and Phytosanitary Agencies.

Uzbekistan:  Skills training on the topic “IBM Concept: Basics of Theory and Practice to
Better Promote Trade and Transit at Borders” has been conducted in Bukhara on 12 November
2007 for Border Guards, Customs Officers, and Phytosanitary Officers (Ministry of Agriculture
and Water Resources Management) of Alat and Khodjeili BCPs (Uzbek-Turkmen border).

Skills training on the topic “IBM Concept: Basics of Theory and Practice to
Better Promote Trade and Transit at Borders” has been conducted in Ferghana town on 16
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November 2007 for Border Guards, Customs Officers, and Phytosanitary Officers (Ministry of
Agriculture and Water Resources Management) of Karasu, Dustlik (Uzbek-Kyrgyz border) and
Andarkan (Uzbek-Tajik border) BCPs.

Activity 5: To organize trans-border workshops for police/border/customs officers

Half day cross border workshops have been held on 20 November 2007 for Border Guards
and Customs staff of selected BCPs in the Pilot regions from both sides of the border. The
workshops have been conducted by BOMCA/CADAP staff led by a CTA assisted by a SNA at
each location. Topics for discussioning included:

Introduction including the purpose of the workshop;
Opportunity for respective BCP staffs to introduce themselves;
Short resume of the skills training which will already have taken place;
Description by respective BCP staffs of the operation of their BCP;
Guided discussion on:

Coordination of opening times, organization of shifts;

Main purpose of control of passengers, cargo, any possibility in harmonizing these
activities, possible harmonization of cargo formulation;

Procedures of rejection of entry, simplified readmission cases;

Territorial responsibilities shared between border force and police at the regime
territory;

Any other point of interest with a view to further simplify and speed up cooperation at
managing flows at the BCPs.

The staff of the following BCPs are participated at the cross border workshops:
Kazakhstan: Kordai and Karasu BCPs (Kazakh-Kyrgyz border);
Kyrgyzstan: Akjok and Aktilek BCPs (Kyrgyz-Kazakh border);

Dostuk and Karasuu BCPs (Kyrgyz-Uzbek border);
Tajikistan: Patar BCP (Tajik-Uzbek border);
Turkmenistan: Kunia-Urgench BCP (Turkmen-Uzbek border);
Uzbekistan: Andarkan BCP (Uzbek-Tajik border);

Dustlik and Karasuu BCPs (Uzbek-Kyrgyz border);

Khodleili BCP (Uzbek-Turkmen border).

Cross border workshop for the staff of Daut-ota-Tajen BCP on Kazakh side (Uzbek-Kazakh
border) has been cancelled due to absence of relevant conditions for the meeting at BCP.

2.4 Strengthening of regional cooperation and donor coordination

The objective of the project is to facilitate coordination of European and International
assistance in the fields of border management and security in Central Asia with a view to
increase assistance and to gain in effectiveness and impact. After discussions with the EC
Delegation, it was decided to have national bi-annual Steering Committee meetings in each
country as a means of project supervision and discussion forum. Additionally, one regional
annual Review Committee in the framework of the CABSI mechanism and quarterly technical
level donor co-coordination meetings in Kyrgyzstan and Uzbekistan (already established as
monthly in Tajikistan) will be organised.

Activity 1: To organize regular steering committee meetings
Steering committee meetings were held as follows:
o Kazakhstan on 11 April and 27 October 2006; 19 April and 23 October 2007;
e Turkmenistan on 26 May, and 17 November 2006; 17 May and 01 November 2007,
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e Tajikistan on 12 July 2006; 21 February and 17 October 2007;
e Uzbekistan on 26 April 2006; 24 January and 31 October 2007;
o Kyrgyzstan on 18 August 2006; 02 March and 19 October 2007.

Activity 2: To organize regular donor coordination meetings in each country

Coordinated by BOMCA/CADAP, technical level Donor Coordination Meetings are held at the
EC Delegation in Tajikistan every month (18 January, 15 February, 15 March, 19 April, 18
May, 21 June, 20 July,16 August, 20 September, 18 October and 15 November 2007) with a
rotating Chairmanship. Regular attendees include representatives from the German, Russian,
UK & US Embassies, OSCE, EC, IOM, UNODC, UNHCR, UNDP, BOMBAF, & Russian
Federal Border Service Advisory Mission. French Embassy staff occasionally attend.

The first quarterly Donor Coordination Meetings are held in the other Central Asian countries
as per the following:

e Kazakhstan on 02 October 2007;
e Uzbekistan on 05 October 2007;
¢ Kyrgyzstan on 13 November 2007.
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3. SUMMARY OF PROJECT PLANNING FOR THE REMAINDER OF THE PROJECT

3.1 Enhanced training facilities in Turkmenistan
Activity 1: To select and subcontract building company in Turkmenistan
The activity is completed.

Activity 2: To monitor work and organize the delivery of equipment
The activity is completed.
Activity 3: To develop and implement a visibility/communication plan

A first edition of the documentary film is to be delivered in mid September for review by
BOMCA/CADAP Programme staff and by the EC Delegation. It will also be shown to
government counterparts in each beneficiary country to obtain their agreement for the
film to be shown in their particular country. The final versions of the documentary film to
be released in each Central Asian country in December 2007 and where a shortened
version (5 minutes) in six languages will be shown on all the Euro News TV networks at
the end of 2007, beginning 2008.

Visibility materials (folders, notepads, pens, T-shirts, mouse-pads, diaries, and mugs) will be re-
produced by the end of 2007.

Visibility stickers will be attached to all phytosanitary equipment being provided to BCPs in
Kazakhstan by 15 December 2007 under the Project 3 “Reinforcement of Border Crossing
Points in the Pilot Regions”.

Advice on EU visibility will be provided to country teams on a regular basis and adherence to
EC visibility requirements and guidelines will be monitored.

3.2 Training for border staff in Central Asian Republics
Activity 1: To design inter-agency training workplan for each country
The activity is completed.

Activity 2: Curriculum developed for IBM training in Almaty

The curricula, developed as the IBM Training Manual and endorsed by the EC, will be
published and distributed during ICMPD Closing Conference to be conducted during 17-19
December 2007 among the Directors of the Training Centres and local trainers as well as
among other interested agencies. The Manual will be made available in Russian and English
versions.

Activity 3: Training of Kazakh trainers
The activity is completed.

Activity 4: To implement inter-agency training in Almaty Training Centre to fulfill IBM
workplan of each country

The activity is completed.

3.3 Reinforcement of Border Crossing Points in the Pilot Regions

Activity 1: To carry out in depth assessment of each pilot region, involving local
authorities

This activity is completed.
Activity 2: To start construction/renovation

It is anticipated that construction works at Akjol-Kordai and Karasuu pilot regions will be
completed by the end December 2007.

It is also expected to sign contracts with construction companies in order to proceed with
necessary construction works at Kunia-Urgench BCP (Turkmenistan) and a new building at
Tinchlik, Kokand city area during next reporting period.
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Activity 3: To purchase equipment for border staff

Kazakhstan:_Phyto-sanitary equipment requested by the Ministry of Agriculture and Border
Guard Service for eight BCPs in the Kazakh-Kyrgyz pilot regions will be delivered by end of the
project.

Kyrgyzstan: Specialized equipment for Akjol-Kordai, Karasuu and Ferghana BCPs are
expected to be handed over to the Border Service by end of the project.

Turkmenistan: Equipment for Kunia-Urgench pilot region will also be procured by the end of
the project. The furniture and computers were delivered and stored until the completion of
construction work at BCP.

Activity 4: To implement training of skills at the border
Skills training on Searching people and goods, Human rights, Basic Language/Computer skills,
IBM Concept in Tajikistan is postponed to 2008 due to request of Tajik authorities.

Activity 5: To organize trans-border workshops for police/border/customs officers

Cross border workshop for the staff of Guliston-Batken BCP (Tajik-Kyrgyz border) will be
conducted in 2008 on Tajik side due to request of Tajik authorities.

3.4 Strengthening of regional cooperation and donor coordination
Activity 1: To organize regular steering committee meetings
This activity is completed.

Activity 2: To organize regular donor coordination meetings in each country
This activity is completed.
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FORM 2.2: PROJECT PROGRESS REPORT

Annex 1

Project title :Border Management in Central Asia Phase 5 Project number: BOMCA 5 contract No: 100- |Country : 5 Central Asian Republics Page:
Planning period : September-November 2007 Prepared on : November 2007 EC Consultant: UNDP
Project objectives:
No MAIN ACTIVITIES INPUTS
Time frame 2007
Personnel EC Counterpart Equipment and Material Others
Consultants
Sept  [Oct Nov Planned Utilised Planned Utilised Planned Utilised Planned Utilised

To reinforce training
1. capacities in Turkmenistan
11 To select and subcontract

building company
1.2 To monitor work and organise

delivery of equipment
13 To develop and implement a 1 m/m int 1 m/m int

visibility/communication plan X X X 2 m/m local |2 m/m local
2. To implement general

training for border staff in Training Contract

CARs subcontract between
2.1 To design inter agency | X X X 1 m/m int 1 m/m int UNDP and

training plan for each country 2 m/mlocal |2 m/m local ICMPD signed

on amount

2.2 Ctu;icultjm developed for IBM X 1 m/m int 1 m/m int ;J7S1D182 o

at Almaty 1 m/m local |1 m/m local e
23 Training of Kazakh trainers X :

1 m/m int 1 m/m int

To implement inter agency 1 m/mlocal |1 m/m
24 training at Almaty to fulfil IBM local

workplan of each country
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To reinforce border Karasuu: In reality,
management capabilities in Initially 400.000 Euro
three pilot regions 800.000 Euro for Kyrgyzstan.
31 To carry out in depth planned For
assessment of both pilot Uzbekistan,
regions, involving local 400.000 Euro
authorities redirected to
3.2 To start construction - - other region
Irenovation. X 1 m/m int 1 m/m int (Kokand city
3.3 To purchase equipment for X 3 m/m local |3 m/m local area, Ferhgana
border agencies region)
34 To implement training
3.5 To organise trans-border
workshop for police/border/
customs officers
4, To strengthen regional Steering
cooperation and donor 0.5m/mint 10.5 m/m int committee and
coordination donors meetings
41 To organise regular steering l%garln/m I%galm/m 30.000 euro
committee meetings
4.2 To organise regular donor X . .
coordination meetings in each 0.5 m/mint (0.5 m/m int
country 0.5 m/m 0.5 m/m
local local
TOTAL |6 m/m int 6 m/m int
10 m/m local |10 m/m local
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FORM 2.3:

RESOURCE UTILISATION REPORT

Project title : Border Management in Central Asia 5

Project number : 100-848

Country : Central Asian Republics

Page :

Planning period : 01.09.2007 -30.11.2007

Prepared on : 30.11.2007

EC Consultant : UNDP

Project objectives : facilitate the licit flow of persons and goods over Central Asian Borders and increase security in Central Asia

RESOURCES/INPUTS

TOTAL PLANNED

PERIOD PLANNED

PERIOD REALISED

TOTAL REALISED

AVAILABLE FOR REMAINDER

PERSONNEL
International experts
Local experts

38 m/m
75 m/m

6 m/m
10 m/m

6 m/m
10 m/m

36 m/m
68.5 m/m

2 m/m
6.5 m/m

OTHER INPUTS

Renovation/reconstruction works:
Turkmenistan:

Training centre + Veterinary Unit:
350.000 Euro

Kunia Urgench: 250.000 Euro

Uzbekistan:
Tinchlik BCP: 400.000 Euro

Kyrgyzstan:
Karasuu: 400.000 Euro
Akjol: 100.000 euro

Kazakhstan:
Merke: 50.000 euro

Equipment:

Kara-Suu equipment (KYR): 144,450
euro

Ferghana BCPs equipment (KYR) —
55,550 euro

Akjol equipment (KYR): 225.000 euro
Merke (KAZ): 75.000 euro
Turkmenistan  Training Centre +
Veterinary Unit: 165.000 euro
Kunia-Urgench: 150.000 euro
Kara-Suu equipment (UZB): 147.575
euro

Vuadil & Madaniyat equipment: 52.425
euro

Renovation/reconstruction
works:

Turkmenistan:

Training centre + Veterinary Unit:
129.192 Euro

Kunia Urgench: 19.992 Euro

Uzbekistan:
Tinchlik BCP: 15.523.83 Euro

Kyrgyzstan:
Karasuu: 382.585
Akjol: 33.727 euro

Equipment:
Kara-Suu equipment (KYR):
61,716 euro
Ferghana BCP equipment

(KYR): 55,528 euro

Akjol equipment: 223.702 euro
Merke (KAZ): 528 euro
Turkmenistan Training Centre +
Veterinary Unit: 139.493 euro
Kunia-Urgench: 44.918 euro
Kara-Suu  equipment (UZB):
138.026,81 euro

Renovation/reconstruction
works:

Turkmenistan:

Training centre + Veterinary Unit:
220.808 Euro

Kunia Urgench: 230.008 Euro

Uzbekistan:
Tinchlik 384.476,17

Kyrgyzstan:
Karasuu: 17.415 Euro
Akjol: 66.273 euro

Kazakhstan:
Merke: 50.000 euro

Equipment:
Kara-Suu
82.734 euro
Ferghana BCP equipment (KYR):
22 euro

Akjol equipment: 1.298 euro
Merke (KAZ): 74.472 euro
Turkmenistan Training Centre +
Veterinary Unit: 25.507 euro
Kunia-Urgench:105.082 euro
Kara-Suu  equipment  (UZB):
9.548.19euro

Vuadil & Madaniyat equipment:
52.425 euro

equipment  (KYR):

TOTAL

Annex 2
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FORM 2.4.

OUTPUT PERFORMANCE REPORT

Annex 3

Project Title : Border Management in Central Asia 5

Project number : 100-848

Country : Central Asian Republics

Page :

Prepared on : November 2007

EC Consultant : UNDP

Output results

Deviation original plan

Reason for deviation

Comment on constraints &

+or-% assumptions
To reinforce training capacities in , Because of uncertainty over the legal status of the The following C/A remain valid:
Turkmenistan -15% Customs training centre in Ashgabat, it has been decided
to work exclusively with the Border Guard Training [ e
Centre, and with the Border Guard Dog Training Centre * sgtability. —
e Support of border reforms by
-25 9% Karasuu: Uzbek Government decided to finance itself the (Exali=RiRoEs
To reinforce border management construction of a new BCP and to re-build the bridge. The
capabilities in three pilot regions only need is equipment related. Budget planned for works
on the Uzbek side will be re-directed to another BCP in
the Fergana. Works on Kyrgyz side to start in January 07
-15%

Kunia-Urgench: Due to the future strategic importance of
Kunia Urgench on the North — South trade corridor, no
activities will be undertaken in Dashoguz. Turkmen
Government confirmed importance of KU. EC confirmed
also in approving additional financing from BOMCA 6
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Training Delivery Report

Title of the course/training: Train the Trainer course for Instructors
from Border Agencies of Central Asia

Duration: 33 hours

Course delivered from 10 September 2007 to 14 September 2007
Venue: Almaty, Kazakhstan, Border Guards Training Centre
Classroom(s): Border Guard Training Centre’s classroom

Number of Participants: 31 participants from Kazakhstan, Kyrgyzstan, Tajikistan,
Turkmenistan and Uzbekistan

Trainer(s):  Werner Thury, Jean-Yves Charriou
Martin Wagner (support to the trainers)

Aims of the training:

- Deliver a “Train the Trainer” course for representatives of border agencies of the
five Central Asian countries

- Get participants acquainted with new training methods

- Provide the participants with new ideas for future trainings in their respective
areas of work

- Provide a first general introduction on inter-agency training to the participants

- Support the identification of topics of common interest to the border agencies
represented at the seminar, with the aim to develop a common basis for inter-
agency training

Description of the training:

During this 5-day event, 31 participants from Border Guard, Migration, Customs,
Veterinary, Sanitary and Phytosanitary services of the 5 Republics of Central Asia
received a training for trainers, with an insight also on integrated border management-
related issues.

The major part of the seminar aimed at providing the participants with various methods
of transfer of knowledge that they could use in their daily work as trainers in their
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respective home countries. Throughout the whole duration of the seminar, the two
trainers, Werner Thury and Jean-Yves Charriou, used numerous interactive techniques,
in order to provide participants with the possibility to experience each of these
techniques. Furthermore, numerous group work sessions took place, as well as many
other exercises, such as role play. Throughout the seminar, the team of trainers
remained flexible and adapted quickly to the expectations of the participants in an
optimal manner, if required.

Day 1 (10 September)

Each national delegation was asked to introduce itself through the use of flipcharts. In
this first group work the participants were also asked to provide their definition of the
ideal skills that a trainer should have. This exercise allowed the trainers to immediately
assess the different levels of experience as a trainer within the group. In addition, it
allowed to right from the start actively involve the participants and helped each national
group to get acquainted with each other.

After a visit of the Kazakh Border Guard Training Centre and the lunch break, the CTA
for Kazakhstan under the BOMCA programme made a general presentation on the
Integrated Border Management (IBM) concept. The last part of the day was dedicated to
a role play where half of the participants (again split into two groups) were asked to
discuss and identify the best methods to smuggle 20 kg of heroin through the border (at
road or airport Border Crossing Points), while the other half (also split into two groups)
was asked to list measures to prevent the smuggling of heroin through the same BCPs
(road and airport). This exercise allowed the participants to experience how important it
is to ensure that all agencies at the border communicate and cooperate actively and
which crucial place training has in that context.

Day 2 (11 September)

Each national group was asked to prepare a short presentation describing their home
country through 3 main characteristics. The groups were free to choose the method they
wanted. This constituted the basis for the presentation of different training methods, by
the trainers. The following methods were presented: lecturing, teaching dialogue,
brainstorming, individual work, partner work, group work, discussion and role play. As a
conclusion the trainers gave additional feed back and theoretical input on the
advantages and disadvantages of each of the used methods. This exercise was followed
by a presentation on training preparation.

After the lunch break, another group work session started; the participants were asked to
define the main tasks to be remembered by a trainer for the preparation of a training.
Participants were asked to list those different issues on index cards. The presentation of
the group work results was carried out following the method of clustering; the tasks were
grouped according to 5 main phases of the training cycle (“before the training”, “at the
beginning of the training”, “during the training”, “at the end of the training” and “after the
training”). Once the various tasks were posted on flipcharts corresponding to those 5
phases, a follow up group work session was launched. The participants were asked to
draft a checklist for trainers including the main tasks identified and to provide further
information for the trainers (deadline for the given tasks, person responsible, etc.). All
results of the group work were compiled in a single Excel file.

Day 3 (12 September)
The presentation of the checklist (final result) was made at the beginning of the third
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day. After the presentations, the participants received additional hints regarding the
structure to be applied in any presentation, whatever training method is used
(introduction, main part, conclusion, 3 to 5 key messages, etc.).

This was followed by presentations on several main technical tools (power point,
flipchart) and on body language. The afternoon session started with an interactive
exercise on communication, followed by a presentation on CARICC (Central Asia
Regional Information and Coordination Centre) by the UNODC representative, Tofik
Murshudlu.

Day 4 (13 September 2007)

A role play was organised and three groups were formed. Two groups were asked to
prepare a 30 minute-IBM basic training for newly recruited staff from the border
agencies, with the obligation to use a minimum of two different training methods and to
have the training delivered by 2 trainers (see tasks in annex). For preparation both
groups got 1 hour time. The third group (observers group) was asked to observe the 1
hour group preparation based on questionnaires prepared beforehand (see tasks in the
annex). Some of the members of the third group were additionally asked to provoke
different incidents during the presentation of the above-mentioned trainings by the two
other groups.

After the (difficult) delivery of the trainings, a joint analysis of the groups’ dynamics as
well as of the presentations was done during a follow-up discussion. Hints and tips were
provided by the trainers to solve different incidents that occurred during the role play-
presentations and which also might happen in any real training.

In the afternoon, a field visit to the Almaty international airport was organised by the
director of the Kazakh Border Guard Training Centre.

Day 5 (14 September 2007)

On the last day of the training, participants were split into 5 groups according to their
professional background (2 border guard-migration-groups, 1 customs group, 1
phytosanitary group and 1 veterinary-sanitary group). During this IBM awareness raising
exercise, each group was asked to list on a flipchart the information they would like the
other agencies to know about their service. In addition, they were asked to list on index
cards the information they would like to know about tasks and competences of other
border agencies (see questions in the annex). Better knowledge and understanding of
other border agencies’ tasks and competences is a key condition for improving inter-
agency cooperation. The questions raised during this exercise indicated that some of the
border agencies are not fully aware of the tasks and responsibilities of other
agencies(e.g. the role of Phytosanitary service at the border was questioned by some
representatives of the border guard agency).

This exercise was followed by a discussion on the roles of a trainer / trainee nowadays,
in the light of what has been presented to the audience during the week. The trainer is
now more a guide on the side while the trainee is getting more and more active.

The afternoon was dedicated to conclusions, feedback round and the handover of
certificates.

The experts left on 15 September 2007 in the morning for their home countries.
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Results/Recommendations:

Results:
Despite the significant number of participants (31), the audience was very active and
creative during the whole seminar. Therefore, good results were achieved.

In addition to an increased acquaintance with interactive training methods, the
participants reached the following results:

- Checklist for the preparation of training jointly drafted;

- List for logistical needs provided by the trainers (translation pending);

- Common contact list of all participants was drafted;

- List of topics for possible inter-agency training elaborated (IBM awareness

raising exercise)

These and a number of additional documents (IBM Handbook for CA, presentations
during the training, EU Core Curriculum for Border Guards, presentation on IBM, etc
were distributed to the participants at the end of the seminar on a CD.

Recommendations:

From a global point of view, the seminar was implemented under relatively good
conditions. Nevertheless, if similar trainings should take place again, the following issues
should be taken into account:

Logistics:

- Venue: an adequate training space should be secured for the participants, with
sufficient number of sitting places and enough space for interactive
presentations. Access to the seminar room should be given to the trainers the
day before the start of the seminar in order to ensure that the training-room is a
100% ready for the start of the activity.

- Logistical support during the seminar: a local BOMCA staff member should be
present on a constant basis during the whole duration of the seminar in case of
ad hoc organisational questions. Such a backup system would allow the trainers
to exclusively focus on the implementation of the training. It is to be noted that
the director of the Kazakh border guard training centre and his colleagues,
provided excellent support to the training team and were ready to help whenever
needed and possible.

- Difference in level of training experience of participants: Nomination of training
participants depends on the beneficiaries. Nevertheless, in the future, efforts
must be taken to receive as much of information about and the background of the
participants beforehand. The level of training experience in the group was rather
unbalanced (experienced trainers from Kyrgyzstan and Kazakhstan on the one
side and participants with practically no trainers experience, such from
Turkmenistan).

Content:

- Beneficiary agencies are still very far from what is IBM in reality (see above
questioning of the use of having Phytosanitary inspections at the border...). All
are extremely focused on the security side of border management which is quite
understandable given the environment in which they are operating. Nevertheless,
there is a high need for representatives of the agencies which took part to the
seminar to get further IBM training to work further jointly on topics of common
interest at the regional level (mechanisms for information exchange, common
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basis for inter-agency cooperation-related training, etc.).

As far as future follow up and next steps are concerned.:

Given the high commitment of the participants shown during the ToT the momentum
should be used to further tighten the cooperation between national BOMCA staff and the
beneficiaries. In addition some perspectives for a clear follow up in the near future
should be given. This could be done in the following manner:

1. Given the fact that in addition to the participants of this regional ToT also the
directors of the training centres received training and valuable information during
the study tour to Austria, the directors and the trained trainers should be actively
involved on national level in development of a basic national IBM training. The
national IBM training could be based on a model training work plan and be further
elaborated by the beneficiaries during a one to two day preparatory session
organized by BOMCA in each of the countries (October/November 2007).

2. International experts and ICMPD staff could be invited for the preparatory sessions
in order to provide a support to the national trainers in an elaboration and an
adjustment of a model training work plan for the needs of each of the countries
(October/November 2007).

3. The dates of the preparatory sessions should be coordinated with the regional
BOMCA office in Bishkek allowing international experts and ICMPD
representatives to be present at these events in each country (dates fixed and
communicated until the end of October 2007).

4. As aresult of this national workshop a one day training of skills at the border
(mainly focused at inter-agency cooperation) should be elaborated including a fixed
date and venue for conducting a pilot training on national level (October-November
2007).

5. The pilot training of skills at the border (inter-agency cooperation) should be
conducted on national level from November-December 2007. BOMCA staff could
observe and evaluate the training.

6. After the pilot training the international experts and ICMPD staff could sit together
with BOMCA teams (perhaps with beneficiaries) for possible adjustment of the
training and in order to elaborate together a training plan for 2008.

As a general remark it could be envisaged to find a system of remuneration for the
trained trainers when planning and conducting future trainings on national level. On the
one side this could additionally encourage them to conduct in future such trainings and
on the other side should reward their efforts (the possibilities of such remuneration could
be elaborated by the regional BOMCA office until the end of September 2007 but in any
case national legislations have to be strictly respected).

Attachments:
e Copies of Registration Forms YES NO
e Participant List(s) or Attendance Sheet(s) YES NO
e Training Evaluation Report YES NO
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e Test/Assessment Report
e Final Agenda

Other:

Date: 24.09.2007

Prepared by: Werner Thury
Jean-Yves Charriou
Martin Wagner

YES

NO
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BOMCA5

The Regional Train of Trainers Course

On the basis of the Controllers Training Center of BS NSC RK
10 -14 September 2007, Almaty, Kazakhstan

Kazakhstan

Name

Title

Place of Work

Ms. Irina Uteshova

Head of Section of Conversion
Training and Professional
Development

Training and Methodological
Center, Atyrau

Mr. Galym Gapbassov

Head of Section of Combat,
Service and Physical training,

Training and Methodological
Center, Almaty

Mr. Kudaiberdy Butayev

Head of Plants Quarantine
Section

Department of Phyto-Sanitary
Safety, the Committee of
National Inspectorate in Agro-
Industrial Complex, Astana

Mr. Serizhan
Beksultanov,

Head of
Section

Plants Quarantine

Zhambyl Oblast Territorial
Inspectorate, the Committee of
National Inspectorate in Agro-
Industrial Complex, Taraz city

Mr. Denis Lukinski

Senior Officer of the Border
Control Section

ONTUSTIK Regional Department

Mr. Nurlan Tleukhanuly

Officer of Division

AKTAU BCP

Mr. Madyar Shakirov

Senior Controller

SCHEBAKTY Avtomobilnoye
Division of Border Control

Mr. Yerlan Nyssanov

Officer of Smuggling Combating
and lllegal Migration Section

Department of Service planning

Trainers

Mr. Igor Cherepkov

Head of the Courses of Controller
Training

Military Unit 2010

Mr. Andrei Maksyutov

Senior Officer of the Department
of Border Control

SHYGYS Regional Division

Kyrgyzstan
Name Title Place of Work

Mr. Cholponbek Deputy CM BOMCA/CADAP Country Office
Omuraliev in the Kyrgyz Republic
Mr. Taalaibek Deputy Head of the Main Border | Border Service of the Kyrgyz
Adashpasov Control Department Republic
Ms. Meilkan Head of Training Center State Customs Committee of the
Abdukadyrova Kyrgyz Republic

Ms. Angela Morkovkina

Head of Plant Quarantine Chief of
Republican Laboratory of Plants
Quarantine, Sector

Department of Chemicalization,
Protection and Quarantine of
Plants, Ministry of Agriculture,
Water Management and
Processing Industry of the KR

Ms. Olga Gavrilova

Head of Laboratory on
Diagnostics of Plague and
Anthrax

Republican Center for
Quarantine and Extremely
Dangerous Infections, Ministry of
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Health of the Kyrgyz Republic

Mr. Asylbek Ajygulov

Chief Expert

Department of the State
Veterinary, Min. of Agriculture,
Water Management and
Processing Industry of the KR

Turkmenistan

Name Title Place of Work
1 | Mr. Bayram Atayev Inspector The State Customs Service
2 | Mr. Begench Senior officer State Service of Turkmenistan on
Amangylyjov registration of foreigners
Uzbekistan
Name Title Place of Work

Mr. Alisher Rasulov

Senior National Advisor

BOMCA/CADAP Country Office
in Uzbekistan

Control Point “Yallama”, Main
National Veterinary Department

2 | Pardaev Tulkin Associate Professor of the High Military Customs Institute
Department of National Control under State Customs Committee
TN VED of Uzbekistan
3 | Imamaliyev lIsrail Acting Head of Department of High Military Customs Institute
Specialized Subjects under State Customs Committee
of Uzbekistan
4 | Hikmatov Ravshan Officer State Border Guards Committee
of National Security Service RUz
5 | Arzimbetov Serik Officer State Border Guards Committee
of National Security Service RUz
6 | Dodoyev Rozziq Chief Expert UzGlavGosKarantin | Ministry of Agriculture and Water
Resources of RUz
7 | Jumyaev Alijon Head of Border Veterinary Ministry of Agriculture and Water

Resources of RUz

Tajikistan

Name

Title

Place of Work

Mr. Kholmahmad
Nazarov

Head of Extremely dangerous
infections

The Republican Center on
Sanitarian-Epidemiological
Control, Ministry of Health.

2 | Lt Col Kudrat Mirakov Chief Inspector / Head of Chair Customs Training Institute,
on organization of Customs Customs Service
Control and Informatics
3 | Mr. Okildjon Sharipov Chief Specialist State Inspection Service on
Phyto-Sanitary, quarantine of
plants and seeds, Ministry of
Agriculture
4 | Lt Col Mukhtordjon Head of Border Control Division Main Department of Tajik Border
Muradov Force
5 | Cap Khurshedjon Officer of Border Protection Main Department of Tajik Border
Khomidov Department Force
6 | Mr. Akram Rahmatov SNE BOMCA/CADAP in Tajikistan
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Project Management Office for Central Asia
Border Management and Drug Control

==&
BOMCA/CADAP
The programmes are funded
By the European Union

The programmes are
implemented by the UNDP

Train the Trainer course

Programme Outline
For the
Training Session

10. — 14. September 2007

Location for the Training: Almaty, Kazakhstan, Training center for Border controllers
Instructors of border agencies from central Asia countries

Target group:

BOMCA/CADAP
234 Chokmorov Street, 720017, Bishkek, Kyrgyz Republic = Tel.: +996 (312) 612018/19 Fax: +996 (312) 612015  www.eu-bomca.org
720017, Keipreizckas Pecrryonuka, r.bumikek, yin. Hokmoposa 234 Tei.: +996 (312) 612018/19 daxc: +996 (312) 612015 www.eu-bomca.org
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The programmes are

implemented by the UNDP

Project Management Office for Central Asia

Border Management and Drug Control
BOMCA/CADAP

The programmes are funded
By the European Union

TIME

| SUBJECT

| METHODOLOGY | TRAINER

| LEARNING OBJECTIVES

Monday , 10" of September 2007

09.00 - 09.35 | Welcome Igor Cherepkov Administrative , financial and logistical
Hardy Roehling issues
09.35-10.15 | Introduction, presentation | presentation Hardy Roehling Introduction to the topics of the training
of the aims of this Martin Wagner
seminar Werner Thury
10.15-10.45 | Introduction round of all | Group work Werner Thury
participants Jean-Yves Charriou
Ist activity: information
on: training, knowledge
transfer and experience
10.45 -11.00 Coffee-break
11.00 - 11.45 | Continuation of the 1* presentation by the Werner Thury
Activity participants Jean-Yves Charriou
11:45 —12:45 | Visit of the training guided tour Igor Cherepkov
centre
12.45 -13.45 LUNCH
13.45 — 14:30 | Integrated Border Presentation Hardy Roehling - the concept of IBM
management - the four tiers of modern Border
management systems
14.30 — 15.15 | Integrated Border Presentation Hardy Roehling Cooperation and Coordination between the
management agencies involved in border management
BOMCA/CADAP

234 Chokmorov Street, 720017, Bishkek, Kyrgyz Republic  Tel.: +996 (312) 612018/19 Fax: +996 (312) 612015

www.eu-bomca.org

720017, Keipreizckas Pecrryonuka, r.bumikek, yin. Hokmoposa 234 Tei.: +996 (312) 612018/19 daxc: +996 (312) 612015 www.eu-bomca.org
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Project Management Office for Central Asia

Border Management and Drug Control
BOMCA/CADAP

The programmes are funded
By the European Union

_implemented by the U

15.15-15.30 | Coffee - break
15.30-17.05 | Exercise “IBM — role play, group work | Werner Thury practical experience of IBM

smuggling” Jean-Yves Charriou
17.05-17.15 | Feedback round Werner Thury

Jean-Yves Charriou
TIME SUBJECT METHODOLOGY | TRAINER LEARNING OBJECTIVES
Tuesday, 11" of September 2007
09.00 — 10:30 | Training methods Practical Work, Werner Thury Background and general information using
presentation Jean-Yves Charriou all methods
10.30 - 10.45 | Coffee — break
10:45 - 11:15 | Training methods Practical Work, Werner Thury Background and general information using
presentation Jean-Yves Charriou | all methods
11.15-12.00 | Training preparation Presentation Werner Thury
Jean-Yves Charriou

12.00 — 13.00 LUNCH
13.00 — 15:00 | Preparation of a checklist | Group Work Werner Thury

a. defining the main tasks Jean-Yves Charriou

for the preparation of a

training
15.00 — 15.15 | Coffee —break

BOMCA/CADAP

234 Chokmorov Street, 720017, Bishkek, Kyrgyz Republic  Tel.: +996 (312) 612018/19 Fax: +996 (312) 612015

www.eu-bomca.org

720017, Keipreizckas Pecrryonuka, r.bumikek, yin. Hokmoposa 234 Tei.: +996 (312) 612018/19 daxc: +996 (312) 612015 www.eu-bomca.org
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Project Management Office for Central Asia

Border Management and Drug Control

234 Chokmorov Street, 720017, Bishkek, Kyrgyz Republic  Tel.: +996 (312) 612018/19 Fax: +996 (312) 612015

BOMCA/CADAP
D|P
The programmes are The programmes are funded
_implemented by the UNDP By the European Union
15.15-16.45 | Preparation of a check Groupwork Werner Thury
list: Jean-Yves Charriou
b. drafting the checklist
including further
information for the
trainer
16.45-17.00 | Conclusion round, Werner Thury Feedback from the participants
Summary of the day Jean-Yves Charriou
TIME SUBJECT METHODOLOGY | TRAINER LEARNING OBJECTIVES
Wednesday, 12" of September 2007
09.00 — 10.00 | Presentation of the result of | Presentation Werner Thury
the groupwork ““checklist” Jean-Yves Charriou
10.00 — 10.30 | Training Phases Presentation Jean-Yves Charriou
Werner Thury
10.30 — 10.45 | Coffee-break
10.45 - 11.15 | Technical Training tools Presentation, Werner Thury
Teaching Jean-Yves Charriou
dialogue
11:15.12:00 Body language Presentation, Werner Thury
Teaching Jean-Yves Charriou
dialogue
12.00 — 13.00 LUNCH
13.00 - 14.00 | Communication Role play, Werner Thury
presentation Jean-Yves Charriou
14.05 — 15.00 | Presentation of presentation UNODC
BOMCA/CADAP
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CARICC/(Central Asia
regional information and
coordination Centre) in
Almaty
15.00 - 19.45 | Team building exercise
Cultural highlights of
Almaty
TIME SUBJECT | METHODOLOGY | TRAINER LEARNING OBJECTIVES
Thursday, 13" of September 2007
09.00 — 10.30 | Group Work: Preparation for | Group Work Werner Thury
role play «IBM Basic Jean-Yves Charriou
Training
10.30 — 10.45 | Coffee-break
10.45-12.15 | Role Play “Training” Werner Thury
Jean-Yves Charriou
12:15 - 12:45 | Discussion and Feedback of Werner Thury
the observers and trainers Jean-Yves Charriou
12.45 - 13.15 LUNCH
13.15-17:00 | Field visit to the airport Igor Cherepkov
Almaty
TIME SUBJECT | METHODOLOGY | TRAINER LEARNING OBJECTIVES
Friday, 14™ of September 2007
09.00 -09.45 | IBM —awareness raising group work Martin Wagner awareness of responsibilities and
Werner Thury competences of agencies
Jean-Yves Charriou
BOMCA/CADAP
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09.45 -10.30 | presentation of the group presentation Martin Wagner
work “IBM —awareness Werner Thury
raising” Jean-Yves Charriou
10.30-10.45 Coffee-break
10.45-12.00 | Role of a trainer/trainee Group Work Werner Thury
Presentation Jean-Yves Charriou
12.00 - 13.00 LUNCH
13.00 - 13.45 | Feedback from the Martin Wagner
Participants and summary of Werner Thury
the results of the week Jean-Yves Charriou
13.50 - 14.30 | - Hand out of Certificates Hardy Roehling
- Closing of the Course Martin Wagner
- Departure of Participants
BOMCA/CADAP
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